EXECUTIVE – 18 NOVEMBER 2021
COMMUNITY MEMORIAL TREES PROJECT
Executive Summary

The difficult experiences of some local families during the Covid-19 pandemic has
emphasised the importance of a natural, accessible space where bereaved families and
friends can visit to remember their lost loved ones.
Tree planting in a tranquil community setting can provide such an amenity. A sensitively
designed new scheme in Woking borough will offer local people the opportunity to donate
to tree planting in memory of their loved one. Through the additional trees planted, the
scheme will also deliver climate, biodiversity and potentially educational benefits.
Following the Mayor’s announcement of plans for a community memorial woodland last
summer, officers have explored various options and implementation of a scheme can now
begin. An avenue of newly planted trees in the beautiful and historic grounds of Brookwood
Cemetery will mark the beginning of Woking’s community memorial trees project. Future
potential exists for this avenue to be extended further - creating a new Memorial Walk linking
the north and south sections of the Cemetery - and for tree planting elsewhere, providing for
many more people to be remembered in this way.
This report provides details of the proposed opening phase and requests agreement to
progress to establish this memorial scheme, including subsequent phases. Delegated
authority is requested to work up the full operational details of the scheme, including clear
information for residents about how they can contribute to the scheme.
Recommendations
The Executive is requested to:
RESOLVE That
(i)

agreement is given to establish a Woking Community Memorial
Trees project; and

(ii)

delegated authority be given to the Director of Planning, in
consultation with the Portfolio Holder for Environment &
Sustainability, the Portfolio Holder for Asset Management and the
Director of Neighbourhood Services, to progress establishment
of the memorial trees scheme, its launch and ongoing operational
arrangements.

Reasons for Decision
Reason:

To facilitate development and delivery of this new scheme to
support residents in the Borough.

The Executive has the authority to determine the recommendation(s) set out above.
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Background Papers:
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1.0

Introduction

1.1

The difficult experiences of some local families during the Covid-19 pandemic has emphasised
the importance of a natural, accessible space where bereaved families and friends can visit to
remember their lost loved ones, in person and remotely.

1.2

Trees planted in a tranquil community setting can provide such an amenity. A sensitively
designed new scheme in Woking borough will offer local people the opportunity to donate to
tree planting in memory of their loved one. In addition to positively supporting residents to
recover from the pandemic and offering a new way for residents to get involved in their
communities, this long-term scheme will also deliver climate, biodiversity and potentially
educational benefits, in line with the Council’s corporate objectives.

1.3

The Mayor’s announcement of plans for a community memorial woodland last summer has
been followed by twelve months during which Covid-19 infections continued, including new
variants coming forward. The Council has continued support to the local community through
its borough wide emergency response and recovery work which has therefore been the
ongoing priority. Research to inform this initiative has this year resumed and officers have been
exploring possible delivery options. Implementation of a scheme could now begin as early as
this winter.

1.4

This report provides details of the proposed opening phase and requests agreement to
progress establishment of this project, including subsequent phases according to demand. It
explains the chosen first location, potential delivery mechanisms and opportunities for the
scheme’s future expansion. Full operational details are being prepared, which will include clear
information for residents about how they can contribute to the Woking community memorial
trees scheme.

2.0

The Site

2.1

It is important that the chosen site is suitable and deliverable and for this reason both the
originally cited location of Havering Farm and an alternative location, Brookwood Cemetery,
were reviewed, to ensure the best fit for this proposed long-term land use. Woking Borough
Council has full or majority ownership and management interests in both sites, assisting
deliverability, long-term security and care for any tree planting.

2.2

The characteristics of each site were considered including: the nature and form of their existing
use(s); their accessibility by sustainable modes of transport; the availability of on-site visitor
facilities (toilets, refreshments, parking, on-site staff) now and in the future; and of course the
opportunities available for tree planting. This process has led to selection of Brookwood
Cemetery as the most suitable location for the community memorial tree planting.

2.3

Brookwood Cemetery is one of the most significant heritage assets in the borough. This Grade
I listed Park and Gardens contain numerous individually listed structures. The site is also
designated a Conservation Area. Built by the London Necropolis Company to receive
London's past residents, the Cemetery was once one of the largest privately owned burial
grounds in Britain and one of the biggest operating cemeteries in Western Europe. The site
comprises approximately 89 hectares (220 acres) of burial ground, some of which have been
set aside for the use of specific communities and denominations.

2.4

In July 2020, Woking Borough Council approved plans to support the ongoing conservation of
Brookwood Cemetery and encourage visitors to explore this heritage site. The Masterplan and
Experience Plan set out a number of broad policies by which the site will be managed and
developed in the future. The plans focus on enhancing the cemetery’s unique characteristics.
New visitor facilities including a café, walking trail, education centre and a museum are among
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the plans to promote greater use of this largely hidden public asset. Ensuring the experience
of visiting Brookwood remains that of visiting a cemetery, new information points and zoning
will make the site’s historical and ecological landscapes easier to navigate and explore. More
information about the site is available at https://brookwoodcemetery.com/
2.5

In addition to existing and planned facilities, Brookwood Cemetery is accessed easily by public
transport; Brookwood railway station adjoins the cemetery boundary and the nearest bus stops
are within a similar walking distance.

2.6

Location of the community memorial trees project within the prestigious Brookwood Cemetery
will support delivery of some of the site’s masterplan, which seeks to maintain the sylvan
setting and identifies the opportunity to create tree-lined paths.

3.0

Delivery

3.1

The feasibility of two potential delivery methods for the scheme are being assessed. One
approach would be to set up and run the operation entirely in-house, as a part of the operation
of Brookwood Cemetery. Alternatively, this function could be delivered by Brookwood
Cemetery and an appropriate third party partner. Operational details of both approaches will
be worked up so that the most suitable route can be pursued.

3.2

Woking Borough Council’s Strategic Asset Manager working with Brookwood Cemetery would
lead on delivery on behalf of the Borough Council.

3.3

In either delivery approach, the scheme will offer local people the opportunity to donate to tree
planting in memory of their loved one. Residents will be able to contribute to the purchase and
upkeep of part or all of an existing, recent or newly planted tree in memory of their loved one.

3.4

Residents, and potentially others such as businesses and community organisations, will also
be able to make general donations to support operation of the scheme, which will additionally
deliver climate, biodiversity and potentially educational benefits.

3.5

Information will be available on site to direct residents visiting the trees. In addition, or
alternatively, to the use of a modest plaque by each tree, the scheme could also utilise digital
technology to share details of the person to whom a particular tree is dedicated.

3.6

To ensure the scheme is as inclusive as possible, residents will be able to remember those
lost to both Covid-19 and to other causes since 1 January 2020.

3.7

The opening scheme’s final form and design will take into account matters including:


Establishment of a phased tree-planting programme, and aftercare
lifetimes;



Set up of an online home for the scheme, providing clear information for residents about
how they can contribute to the Woking community memorial trees project and, most
importantly, details of those remembered.

throughout their

This will include details on the parameters of the scheme. For example, it may be
appropriate to request that those being remembered were residents of or had a
significant link to Woking borough (with reference to the existing definition used by
Brookwood Cemetery); set a maximum number of trees that one donor can contribute
to in one year; set a time span during which the tree is dedicated in memory to the
person (after which the donation for that tree could be renewed or be offered to a new
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donor); and, given these are natural memorials, that the dressing of trees and the
surrounding ground with memorial decorations is not allowed.
Clarity will also be given as to the ease of physical access to each tree, as this will vary
with the location and position of individual tree planting groups, as well as in line with
the opening hours of the Cemetery.


Coupled with these, a contact service for all customer enquiries and donations, to
ensure the smooth running of all resident engagement aspects of the project and
sensitive communications to promote the scheme in suitable locations and via
appropriate channels to reach those who may be interested.



Discrete on-site information in the form of signage would be created to mark the trees
and how residents can be involved.

3.8

Dependent upon the form of the final delivery approach chosen, there may also be additional
opportunities for educational, cultural or charitable benefits to be derived, alongside the main
project.

4.0

Opening phase

4.1

Dedication of an avenue of newly planted trees along St. Barnabas Avenue, in the southern
section of the Brookwood Cemetery site, is proposed to mark the beginning of the Woking
Community Memorial Trees project.

4.2

Following introductory and survey site visits, a plan will be developed for delivery of this
opening phase of the scheme utilising this planting, which is pictured in the photograph
attached at Appendix 1.

4.3

These recently planted trees line St. Barnabas Avenue, comprising 16 Dawn Redwoods. A
further seven Liquid Amber trees have been planted around the Glades cascade and 32
Wellingtonia trees along St Phillips Avenue. There may also be opportunities elsewhere on
site through which other established trees might be dedicated.

5.0

Future expansion opportunities

5.1

Monitoring of the delivery and take up of the initial phases of the Woking Community Memorial
Trees project will guide future decision-making over the development of further phases of the
scheme.

5.2

Officers have historically received a number of enquiries each year from residents requesting
to purchase and plant memorial trees. It has not been possible to agree these due to health
and safety and management issues associated with the plaques requested to accompany
these and the finite space available within our well-loved, multi-functional parks and other
green spaces.

5.3

A potential future phase of the Community Memorial project could take the form of a Memorial
Walk, a newly created tree lined, safer pedestrian route linking the north and south sections of
Brookwood Cemetery. This is shown in the plans attached at Appendix 2. Creation of this
green link would also fulfil one ambition of the Brookwood Cemetery masterplan, offering an
additional, enduring benefit of the memorial project.
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5.4

The Memorial Walk would be created by planting a double avenue of Black Pine trees on the
north side, of which there are already mature examples in the vicinity. This is a relatively fast
growing species and would form an attractive avenue tree. These would be set these back
five to six metres from each side of the road/footpath where possible.

5.5

For seasonal interest, the illustrative planting design also features a secondary avenue of a
white flowering cherry tree (Prunus avium Plena), which again is an effective species for
avenue planting. These would be positioned closer to the roads/ footpaths, between the pines.

5.6

On the south side of the site the Wellingtonia (Giant Redwood) avenue would also be
continued, to link in with the recently planted St. Philips Avenue.

5.7

Some felling of existing trees will be required (not shown on the plan), around the boundary
wall on the north side. The Council’s Senior Arboricultural Officer has no objections to these
removals.

5.8

Subject to agreement of the final scheme approach, public interest in the scheme, the
necessary applications being successful and sufficient funding being available within the
project itself, creation of the Memorial Walk could begin as early as 2022/23.

5.9

The extensive, protected grounds of the Brookwood Cemetery site has potential for the
identification and implementation of additional tree planting or dedication locations. There are
also other sites elsewhere in the borough, within Woking Borough Council and/or private
ownership, which could have potential for use as a future satellite planting /dedication location.

5.10 Given sufficient resident interest and participation in the scheme, the aim would be over time
to develop a range of offers, in terms of geographical locations and participation costs,
accessible to as many users as possible.
5.11 All tree planting would take place during the planting season, November to March, dependent
on weather and ground conditions.

6.0

Corporate Strategy

6.1

The scheme will contribute to delivering the following Corporate Plan 2021/22 aims:

6.2



People - improving the health and well-being of all residents; engaging our
communities.



Place - promoting a strong economy; improving the borough’s biodiversity and green
infrastructure; sustainable development.



Us - digital first; effective use of resources.

It will also support delivery of some or all elements of the following:


Woking 2050 climate change strategy, 2019 climate emergency declaration and the
www.woking.gov.uk/nature-andCouncil’s
carbon
neutral
targets.
See
sustainability/climate-change-0



Natural Woking biodiversity and green infrastructure strategy, 2019 ecological
emergency declaration. See above and www.woking.gov.uk/nature-andsustainability/natural-woking
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Tree Strategy and Policies. See www.woking.gov.uk/planning-and-buildingcontrol/trees-and-hedges/tree-strategy-and-policies



The Health and Wellbeing Strategy 2021-2031 (adopted July 2021).

6.3

Subject to timing, the scheme has the potential to help the local community contribute to the
Queen’s Green Canopy (QGC), a tree planting initiative created to mark Her Majesty’s
Platinum Jubilee in 2022. The QGC invites people from across the country to “Plant a Tree
for the Jubilee” and is aimed at schools, community groups and others wishing to plant trees
on land they manage. More details are available at https://queensgreencanopy.org/

6.4

It will also expand Woking borough’s contribution to date to Surrey County Council’s 1.2 million
trees by 2030 initiative (see www.surreycc.gov.uk/people-and-community/climatechange/what-are-we-doing/new-tree-strategy).

7.0

Implications
Finance and Risk

7.1

Costings and funding arrangements are being devised for potential delivery approaches,
including individual elements such as planting of new good-sized trees of suitable species,
their aftercare/management and the cost of design and creation of the memorial walk pathway.

7.2

The existing Brookwood Cemetery budget is unable to bear any additional costs arising from
this new scheme, the aim is therefore that the scheme will be self-funding as a minimum.
Where any surplus is created this will be used for the ongoing maintenance of the trees and to
assist the general upkeep of this heritage site.

7.3

Opportunities including the following will be explored as necessary: resident donations;
donations from business and other organisations; external funding grants / bids; and any other
in kind support / donations.

7.4

A further financial consideration is the opportunity lost to use the land for additional burial
space. Given the areas suggested for tree planting, this is considered to be outweighed by
the wider benefits, and direct donation funding, which would be generated by the scheme.

7.5

Identified risks include:

7.6

Security of funding, particularly to set up the project and for ongoing management.

7.7

Agreement of the site’s Cemetery Board and Society.

7.8

Consent / permission being granted for works required within a Conservation Area to deliver
the future phases. Applications may be required in relation to the removal of a small area of
the boundary wall onto Cemetery Pales and potentially for signage. The agreement of the
County Highway Authority, Surrey County Council, will also be needed for the Memorial Walk
phase.

7.9

Sufficient interest and take up by the public.
Equalities and Human Resources

7.10 There are no equalities implications or human resource or training/development implications
associated with this report.
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7.11 The successful launch of this scheme will result in the need to engage relevant officers from
across the Council to promote this and engage the public.
Legal
7.12 The proposed scheme is to take place on land owned by WBC or a WBC owned company.
7.13 Procurement and contractual arrangements should be referred to the procurement officer /
Legal Services.
Sustainability
7.14 The Council has pledged to become carbon neutral by 2030 across its own estate and
operations and across the wider borough by 2050 or before. With COP26 hosted in the UK
earlier this month, this is a crucial year for climate action. Whilst tree planting is not the sole
solution, additional tree planting will increase local carbon sequestration, supporting
achievement of these climate and ecological objectives.
8.0

Engagement and Consultation

8.1

Key consultees for this proposal will include the Brookwood Cemetery Board and the
Brookwood Cemetery Society (www.tbcs.org.uk/).

8.2

Some individuals / groups have expressed an interest in being involved in establishing a
memorial tree planting project or similar scheme in the borough. Officers will discuss the
proposed scheme with these parties, to help develop the scheme’s final design and its ongoing
operation.

8.3

The success of the Community Memorial Trees project scheme is subject to sufficient interest
and take up by the public.

8.4

A successful launch of the scheme will require public engagement and promotion. Key
platforms that could be used in this respect include the Brookwood Cemetery website, WBC
website, Woking Community Forum, the Residents Panel and Planet Woking.

8.5

Taking into account the history and designated status of the Brookwood Cemetery site, it is
recommended professional contractors rather than volunteers carry out tree planting.
REPORT ENDS
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Appendix 1
Photograph of St. Barnabas Avenue trees

Trees planted alongside St. Barnabas Avenue, Brookwood Cemetery (August 2021)

Community Memorial Trees Project
Appendix 2
Illustrative plan showing memorial walk that could be created to link the north and south
sections of Brookwood Cemetery
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