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EXCEPTION REPORT
August 2022

The purpose of this report is to highlight those indicators where performance significantly differs from the target set
for the year. This report needs to be read in conjunction with the detailed information and graphs which are set out
in the following pages.

In some cases indicators are included here because we are performing better than target and in others because we
are not meeting our target. A list of these indicators is set out below with a short commentary.

Doing Off target - continue Management action
KEY @ really well @ to manitor ® needed

Performance Indicator Page Comments

@0 O

MNone.




Performance Management - Monthly Performance Monitoring of Performance Indicators
August 2022

Introduction

The Council's corporate approach to improving efficiency is supported by integrated performance management and
monitoring systems. Performance Indicators, across a range of service areas, are monitored and reported monthly
in this document, the Green Book. The Green Book also supports the monitoring of contractual relationships the
Council has with its outsourced service providers. The Council uses a variety of performance indicators to monitor
how well our services are performing in meeting the needs of our residents.

We monitor our performance on a monthly basis to ensure that we remain focused on our priorities and to ensure
that we can promptly deal with underperformance wherever necessary. All the monitoring data is circulated to
elected Members, Corporate Leadership Team, staff and the public.

Additional information is shown on the charts where appropriate to aid analysis and indicate where management
intervention may be needed:-

Last year's performance is shown as a dotted line which is useful for comparative purposes and enabling target
profiling to be considered.
In many cases some natural variation in performance is to be expected and this is represented (in some charts)
by a thinner line above and below the red target line, based on calculating the standard deviation of previous
year's actual performances.
Performance is reported cumulatively for most indicators. Where this is not the case it is indicated on each
graph.
The objective of the additional information is to enhance the monitoring of performance. The aim is to be as close
to the target line as possible and at least within the upper and lower lines. Significant variation outside these lines

might indicate a need for management intervention or could suggest a fortuitous improvement which might not be
sustainable.

Here's an example of the typical information you will find in each chart:
Example Graph
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CORPORATE HEALTH INDICATORS (Responsible Manager - Various)

Invoices Paid on Time
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Since January 2009, measures have been in place to reduce the time taken to pay Local Suppliers. The Average
Mumber of Days taken to pay Local Suppliers in August was 11.70 (Target = 12 days); Average Mumber of Days
taken to pay All Suppliers in August was 13.00 (Target = 20 days).

Late Payment legislation introduced in March 2013 provides for all undisputed invoices payable by a Public
Authority to be paid within 30 calendar days, unless agreed with the supplier, and introduces financial penalties for
late payment.

Percentage of Council Tax Collected
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Desired Direction of

Annual Election Indicators Travel 2019 2020 2021 2022
EC-002: Percentage of Adult
Population on the Electoral ¢ 945 973 978 97.8
Register
EC-003: Percentage of rising 18 ¢ 236 269 233 233
year olds on the Electoral Register
EC-004: Percentage of those on 1\ 36.3 nia 40 40
the Electoral Register who voted
EC-005: Percentage of people who nla 338 nfa 135 338
voted by post ’ ’ '
EC-007: Percentage of clerical * 0.0001 n'a 0.013 0.05
errors recorded at the last election
Mumber of Postal Votes Issued * nfa nfa 14,443 14,029
(due after the election)
Number of Postal Votes Received * n/a n/a 10,823 10,029
(due after the election)
Percentage of Postal Votes * n/a nfa 75 715

Returned (due after the election)

Rolling Registration Alterations
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There will be no monthly updates to the Electoral Register published in October, November and December whilst
the annual canvass is carried out.



HUMAN RESOURCES (Responsible Manager - Amanda Jeffrey)

Top 5% of earners who are women, disabled or BEME
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The number of employees included in the top 5% can differ, depending on the total number of employees, and if
there are salary changes for top earmners. This causes these figures to fluctuate, even if no one in the top 5% of
earners leaves the organisation.

Average days lost through sickness
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Excluding long term sickness to July = 1.21 days. There is a 1 month time lag on this indicator.

Leavers - early retirement
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Percentage of disabled staff employed at Woking Borough Council
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Percentage of ethnic minority staff employed at Woking Borough Council
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The % of economically active people from BME communities in Woking is 5.1% (source 2011 census).




HOUSING (Responsible Manager - Louise Strongitharm)

Mumber of empty properties brought back into use through LA intervention
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Work on Empty Homes was limited during the Covid-19 response and this has continued during the Homes for

Ukraine response. Work on Empty Homes has commenced.

Annual Housing Management | Desired Direction of
Indicat Travel 19720 20021 21/22 22123
S0-071: Energy efficiency of
Council owned homes- SAP rating ¢ G685 69.1 69.0
(top guartile = 69)
MI-158: Percentage of non-decent * 0.1 29 76

Council homes

Average SAP Score: 69.01% - The SAP score has dropped slightly due to the boarded up or demolished

Sheerwater Properties that had higher SAP scores from older EPC's as well as our increased number of EPC's
showing more properties that are rated D.
Decent Homes: 97.4% - (non-decent 2.6%) - Decent Homes has dropped due to having to curtail works

programmes as part of demobilising NVH. The aim is to rectify this throughout this year.



200

180 4
160 4
140 4
120 4
100 4
B0 -
60 -
40 -
20 4

Numbaer

(=1
1820 @

Mumber of affordable homes delivered

[SAED 45 uogoaEp pREsa]

178
|35|
1—IN "h_h ‘i"‘}u’:n.ﬁ
s & &8 % §F § § £ % 8 2 & 5 3 8
L I I =
E 2022123
[

Figures for August: Social Rented: 0, Intermediate homes for rent: 0, Intermediate homes- shared ownership: 0,
Affordable Rent: 0, Starter Homes: 0. Cumulative figures year to date: Social Rented: 0, Intermediate homes for
rent: 0, Intermediate homes- shared ownership: 0, Affordable Rent: 3. Total for year to date: 3

MNumber of new homeless households placed in B&B, temporary accommodation and non-

secure accommodation during the month
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The Sheerwater properties are being used pending the redevelopment of Sheerwater.
Total number of households in B&B, temporary accommodation and non-secure
accommeadation at the end of the month
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The average length of stay of homeless households in B&B, temporary accommodation
and non-secure accommodation (weeks)
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Average Awverage Awverage
50-080 & 50-331 223
The Sheerwater properties are being used pending the redevelopment of Sheerwater.
Annual Homelessness Desired Direction of
. Target 19720 20021 21022 22123
Indicators Travel
S0-015: Number of
rough sleepers 1-10 * " 1 2

There are only two rough sleepers considered to be out. They have both been offered help but are currently
refusing to engage - mostly due to severe mental health issues. The Rough Sleeper Team will continue to try to

engage with them.

Quarterly Housing Annual

Management T " 21122 Apr-Jun Jul-Sep Oct-Dec | Jan-Mar YTD
Indicators arge

IM1: Rental income (%] TBC 95.09 83.86 ar.52
IM3: Average days void TBC 4713 10532 104.83
RR1: Emergency repairs (%) TBC 95.99 MNia N/a
RR2: Urgent repairs (%) TBC 95.99 MNia N/a
RR3: Roufine repairs (%) TBC 92.44 Mia MNia

The repairs data will not be available until later in the year as due to the mobilisation of the new contract we are still

in the process of agreeing and setting up the KPI's. Targets have not been set and agreed across the board at this
peint and all of them are likely to change.

The income figure for the first quarter is always low as this includes the brought forward balance and this indicator
is only truly measurable at year end. The collection rate excluding the brought forward balance remains fairly
decent at 97.87% It is worth noting that this figure no longer includes any income for Thameswey tenancies as
Thameswey now self-manage all their stock.

The average days void figure has been massively affected by the issues with the outgoing contractors and our new
contractors have been working hard to pick up and close off a fairly large number of outstanding issues. Recent
newly vacant properties have been turned around in significantly improved timeframes and this is encouraging with
the operational issues starting to be ironed out. We are beginning to see the benefits of the work put in to get the
new contractors up to speed. The average days void, excluding legacy voids handed over by NVH, for the quarter
was 37.33 days.



HOUSING BENEFIT AND COUNCIL TAX (Responsible Manager - David Ripley)

Time taken to process claims
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WASTE AND CLEANLINESS (Responsible Manager - Mark Tabner)

The % of household waste arisings which have been sent by the authority for reuse,
recycling, composting or anaerobic digestion (Cumulative)

B Recycling O Garden Waste BFood Waste
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There is a 5-week lag on this indicator.

The % of household waste arisings which have been sent by the authority for reuse,
recycling, composting or anaerobic digestion {monthly)

LI ,
BRecycling 0OGardenwaste @Foodwaste
B0 . 5149
10.78
%
18.54

Aug Sept Ot Maw Dec Jan Feb Marzh
2022723

In July 2022, Food, Green, Comingled and Household Waste tonnage decreased from June 2022 The July
manthly recycling rate is 57.24% and the year to date rate is 56.93% There is a 5-week time lag on this indicator.

NI-191 - Quarterly Waste Indicators
Residual household waste per household (kg)

2019/20 | 2020121 | 2021122 szm‘ﬂ"““' Aprun | Jul-Sep | Oct-Dec | Jan-Mar
387 406 394 350 94

Figures provided quarterly. Population figure used = 42 953. There is a 5 week time lag on this indicator.
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Refuse collections made on time
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Indicator EN-093 enables the Council to measure its contractors performance by recording the number of genuine
missed waste and recycling containers reported by residents. Crews are familiarising themselves with new in-cab
technology and this may contribute to some performance fluctuations. There is a 5 week time lag on this indicator.

Mumber of Fly Tipping Incidents and Enforcement Actions
B No. of Incidents ®MNo. of enforcement and investigation actions
o0
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200 -
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1820 20721 21122 Apr May  June July Aug Sept Dt MNow Dec Jan Feb  March
Ml 196 202223

Please note that there can be more than one investigation action per fly tipping incident. This is why there are more
investigation and enforcement actions than there are fly tipping incidents. 61 warning letters were issued in July.

Satisfaction with Street Cleaning and Landscaping (Quarterly)
O Sireet Cleaning @ Landscaping
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Satisfaction surveys are carried out through a telephone poll of 300 residents every quarter. There is a one month
time lag on this figure.
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PLANNING (Responsible Manager - Thomas James)
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Appeals allowed against the decision to refuse planning applications
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o Dweellings (including Affordable Housing) m Affordable Housing
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Total Residential Properties Completed
Year Residential Dwellings Affordable Housing Affordable Housing
Properties Target Target
201011 292 146 102 31
201112 292 175 102 3
201213 292 273 102
201314 292 370 102 14
201415 292 66 102
201516 292 360 102 126
201617 292 399 102 173
201718 292 345 102 b4
201819 292 231 102 37
2019/20 292 303 102 19
2020/21 292 147 102 B
2021122 292 386 102 145
2022123 292 144 102 0
Cumulative 3504 3189 1224 616
Total

This table has been added to show all of the residential completions each year since 2010/11, which was the start
of the current Local Plan period. The affordable housing numbers may vary from those recorded in the Housing
section of the Green Book, due to use of different monitoring arrangements and the inclusion of acquisitions (in the
Housing section only).
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COMMUNITY SAFETY (Responsible Manager - Emma Bourne)

Abandoned Vehicles
Oinvestigated in 24hrs @Removed in 24hrs
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*24 hours from the time that the vehicle can be legally removed. The table shows the cumulative percentage of
vehicles visited and removed during the course of the year.

Inspecting Food Premises
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Targeted inspections are revised this year again due to the FSA 'Recovery Plan' outlining priorities for high risk and
newly registered inspections rather than the usual progamme, while we catch up with programmed inspections due
following the pandemic. 'Revised inspections due' will include adjustments for inspections brought forward due to
public health risk, new registrations, inspections completed as a result of a re-rating request and businesses that
have ceased trading.

Quarterly Environmental Health | Desir=d
. Direction of |  2021/22 r-Jun Jul-5e Oct-Dec | Jan-Mar
Indicators Travel Ap P
Percentage of establishments with ¢ 95% 96%
a food hygiene rating of 3 or better
: Desired
Annual E“;‘:l':;’::“t:r"tﬂ' Health | rget | Directionor | 2019720 | 2020121 | 2021122 | 2022123
Travel
E::ii:rﬁ:;:;:- nl:;:ﬁﬁﬁ with 85% ¢ 91% Unavailable | Unavailable
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REVENUE BUDGET - MAJOR VARIATIONS AND RISK AREAS

AUGUST 2022

Introduction
The report that follows summarises the General Fund and Housing Revenue Account budget variations for
2022/23 based on information available at the end of August.

Set out below are explanatory notes for the major variations that have been identified.

General Fund — Major Variations and Risk Areas

The Council allowed a General Fund risk contingency of £250,000 in the Budget for 2022/23 and assumed a
£5.4m use of reserves to meet service pressures and income losses. Budget monitoring to the end of August
indicates a forecast increase in this use of reserves of £2.4m. The variations making up this underspend are
reported below.

EUOGJE_I_'_'jD =h D o0

Impact of Covid on Income Budgets

Car Parks Income

Commercial Rents

Provision for Covid related income reductions in 2022/23 base budget

Other Service Variations

Energy

Taxis and Private Hire Vehicles
Women's Support Centre NHS funding
Legal Costs

TEL Arrangement Fee

On-going pension costs

Staff Training

Debit/Credit Card Charges

War Memorials

C.CTV

Muslim Burial Ground Peace Garden
Lets Hent Scheme

Private Sector Leasing-Voids

Private Sector Leasing

Building Control income

Flanning Peer Review

Unused Contingency net of Savings Target
Employee costs under staffing budget

Forecast Overspend/Increase in Use of Reserves at August 2022

Fosition at July 2022

Puosition Forecast

to Qutturn

August 202223

£ £

998,000 1,301,000
1,048,750 2,517,000
-1,8158,000
2046750 2,000,000
333,333 1,000,000
43,804 60,000
-100,000 -100,000
22591 35,000
-369,000 -369,000
-9,583 -23,000
7,574 50,000
24 366 45,000
-5,360 -12,864
-23,625 -47 250
-2,154 -5,170
-2 312 -42 312
11,937 11,937
32,000 76,800
42 326 60,000
15,707 15,707
56,000 56,000
-404 984 -404 9584
-367.421 408 664
1,679,329 2408 864
2,271,892

Items marked with a * in the table and the following comments have changed this month. Further details of each
of these variations are set out in the following section.

d

Car Parks Income (Mark Tabner, Project Manager - Place)

The income budget for Off Street Parking income for 2022/23 is £7.946m and assumes a £1.2m use of
reserves given the ongoing recovery following the pandemic. Income secured in the first half of the year of
£2.486m falls short of the £3.484m target (29%) and the lower £2.942m revised target (16%) (when taking
into account the use of reserves). A number of new openings in the centre will help reduce this gap with the

opening of The Gym and planned opening of Italia Conti and the Superbowl later in the Autumn.
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